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Minutes
Council of Academic Deans,
September 24, 1996

Members Present: Michael Binder, Barbara 'Burch, Elmer Gray, Martin Houston, Luther Hughes, Robert
Jefferson, David Lee, Can Martray, Phil Myers, John Petersen and Paul Rice
1.

Minutes were distributed from September 18, 1996.

2.

Dr. David Dunn spoke to the Council regarding the United Way Campaign.

3.

Information/Clarification Items:
Academic Excellence Funds
Clarification of deadline: due October 11 not October 1.
Official Address for Grant Proposals
Dr. Myers recommended that a policy be instituted that would require all proposals sent to
external sponsors to carry the Office of Sponsored Programs as the official return address for all
official correspondence. This would insure accurate documentation and awareness of what
is coming in and going out. Dr. Burch asked Deans to share this proposal with their
departments for recommendation and action at next week's meeting.
Vice President's Meeting
Dr. Burch reported from the Vice President's meeting on changes in the incentive grant program.
There was a decision to essentially have the GPA requirements unchanged. A scholarship will
be created that will pay the $SOO surcharge for incentive grant participants who meet prescribed
high ACT/GPA requirements.

4.

Discussion Items:
A.

Institute For Economic Development
The proposed organizational plan for the lED was distributed. The proposed name of the
center is The Center for Community and Regional Development. There ne,eds to be a
message sent that the Center would be a base community resource.

B.

Flexibilitv in Scheduling
Dr. Burch discussed the need to be responsive to students needs with additional evening
and weekend offerings. Deans need to work with departments to consider alternative
schedules. The needs of constituents must be met, with assurance of quality.
Dr. Addington addressed several conflicts in the spring schedule. The off campus sites
will have to make several elimination choices unless there can be flexibility in class
starting times. Dr. Burch encouraged Dr. Addington to work with departments to adjust
starting times so that more than one class can be offered an evening.

C.

Recruitment and Retention
Data was distributed on WKU students and their cumulative grade point averages. Dr. •
Cheryl Chambless is preparing a summary report from ACT Prediction Research Service
regarding the success/failure of freshmen. There was considerable discussion regarding
the average GPA of freshmen after their first year and what information was used in the
col/ection of the data. Dr. Burch expressed her concern that the report shows that WKU
is lOSing approximately one-third of all new freshmen by the end of their first year of
college. There is need of further discussion as to why students are leaving, and
responsive actions to address this problem.

D.

University College
Dr. Kyle Wallace and Dr. Lou Fong met with the Council to discuss University College.
The committee is on schedule. Dr. Wallace distributed general information and program
matriculation information, and Dr. Addington asked that this information be shared with
departments to get input of concerns or problems they might have. She asked that the
feedback be sent by next week.
Dr. Addington addressed administrative governance issues and how they should be
structured.
The faculty that will be teaching in University College need to be trained no later than
February,1997. Dr. Addington will make arrangements for a trainer to come to campus
for a one day training session, and to offer different sessions so all faculty and
administration can participate. Dr. Addington will notify the Vice President when this
item needs to be brought back to the Deans.

E.

Faculty Workload
Dr. Petersen asked for feedback on the drafts he distributed last week. Dr. Houston
addressed accreditation concerns with the definition of 12 hours. Dr. Burch discussed
unit productivity and maximizing individual talents. Individual unit needs must be met and
held accountable. After considerable discussion, Dr. Petersen recommended that a
committee be formed to address these specific issues. The recommendation is to have
four faculty members (one from each college), a dean. a staff member from Academic
Affairs and Dr. Vos and Dr. Poe to represent Faculty Senate and Academic Council
respectively. Names of faculty members should be given to the Vice President or
Dr. Petersen by the end of the week.
Dr. Martray commented that if this model can be implemented, Western Kentucky
University would be far ahead of other institutions in the state or nation.
Dr. Burch thanked the committee for their work.

F.

Transformation Planning: K-12 Opportunity
Dr. Martray noted that Dr. Phil Eason will be invited to come and address the Council
some time after November 8. Dr. Martray is to inform the Vice President of an
appropriate time to be added to the agenda.

G.

Discussion was pastponed on stipends for graduate students to a future date.

'"

5.

e

H.

Dr. Hughes will gather infonnation about advertising the availability and nature of .
Western's departmental offerings on Western's Cable, or other local and regional
broadcast media and share with the Council.

I.

Dr. Burch expressed her appreciation to the Deans and Department Heads for their work
on the continuation process. Dr. Burch will be corresponding with faculty members where
concerns were addressed and will carbon copy the Department Head and Dean.

What's New? What's Happening
•

Dr. Petersen announced the November 1 deadline for the ACE Fellowship nominations.
Nominations should be submitted to Dr. Petersen by October 15.

•

Dr. Petersen distributed Fulbright Visiting Scholar Program brochure and infonnation for
the 1997 International Faculty Development Seminars. Dr. Petersen encouraged more
faculty involvement in both programs.

•

Dr. Martray discussed the Russian delegation that will be on campus; Joan Martin will be
contacting various units for interaction.

•

Dr. Binder dis.tributed copies of the new Kentucky Museum brochure.

•

Dr. Houston announced that the Hilltopper Science Days was a success.

•

Dr. Houston asked when Departments should start working on goals? Dr. Burch said
departments and deans should have been working on them for this year and next year

now.

•

Dr. ·Burch discussed the need of a Department Head retreat with focus on recruitment
and retention, alternative delivery systems and strategic planning. Need to look at dates
in late October or early November. Will try to have possible dates .and place suggestions
by Tuesday, October 1.

•

Dr. Jefferson will be attending a state Business Dean's meeting tomorrow and will keep
the Council infonned on MBA developments.

•

Dr. Martray shared Saturday visit with the number one student from North Hardin who
was on campus for a tour.

•

Dr. lee announced receipt of award letter for the New Media Visual Edit Workshop Grant
through the John S. and James l. Knight Foundation for $125,000, the first of $375,000
matching grant awarded.

•

Dr. Martray inquired about the process of hiring consultants. Dr. Burch will attempt to
get issue resolved.

•

Dr. Addington asked ·for clarification on statement in the catalog about assessments. It
was agreed to include a general statement in the upcoming catalog.

Meeting adjourned.

e

Respectfully submitted
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